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Dorset Youth Association HQ, Lubbecke Way, Dorchester, Dorset, DT1 1QL

Telephone: 01305 262440

Email – info@dorsetyouth.com
Registered Charity Number: 306009

Dear Colleague
As we are approaching Christmas and the end of the old year, I hope that for many, it will be the chance to take a well deserved break. It also gives us the opportunity to reflect on challenges and achievements during the year. As you are all aware we have had a difficult year at DYA, but we need to move on and to develop the support we offer. Last year DYA supported 69 affiliated clubs and groups, and a further 260 youth organisations in Dorset.  Many youth organisations and charities are facing difficult times,  recruiting and maintaining volunteers has become more difficult for some, and others face difficulties in attracting funding to continue to deliver their vital services.
Youth unemployment has reached over one million and the number of young people who are not in education, employment or training is also over one million. In Dorset we have the highest house prices in the country (outside some London Boroughs) and continued difficulties with public transport make it difficult for young people to access employment, and training opportunities. Last time I saw the official figures - Dorset had the highest rate of young people leaving their county of birth in the country. Based on these facts and the feedback we receive from young people, I would suggest that the services we offer are vital for many young people throughout Dorset. 

First Aid – The date for the next Emergency First Aid Course is set for Saturday 21st January 2012 and will be held at our headquarters in Dorchester. The course will start at 9.00am and finish at 4.00pm. The cost will be £20 per person and include lunch. Would you kindly forward details of anyone from your organisation who would like to attend? We are trialling a new provider and as my First Aid Certificate needs to be renewed, I will be attending the course and would welcome the opportunity to meet colleagues and to receive feedback on the new provider.
A Big Thank You – Val Widger has run Thorncombe Youth Club for approximately 20 years, this closed on a temporary basis during the autumn.  As a result of her commitment to supporting young people, Val very kindly offered to help out at the Loders Youth Club. I was extremely pleased to receive a very glowing report of the support that had been offered from Tina Cornish at Loders! Val has designed lots of useful games and materials which she has used over the years. If you think that these may be of use to your club or group please let me know, and I will be happy to speak to Val.

Mountain, Hill and Coastal Walks – David Chalstrey successfully completed his course in Snowdon last week, he now needs to collect evidence of the walks he completes. David will not be able to run the Mountain Walking Trips in The Brecon Beacons or Snowdonia until he has completed his diary and it is very unlikely that this will be in time for next summer. However we are considering introducing Coastal Walks as an interim measure.
Staffing – Since I started in 2004, it has been a constant struggle to raise the money to continue to provide support for clubs and groups. Trustees have confirmed this as a priority area of work.  In my last letter I noted that I had spotted an opportunity for funding to develop the role and to help with the recruitment of volunteers. The funding bid was submitted and we will hear the result in the New Year. Trustees are meeting to discuss staffing in January and I hope to be able to start the recruitment process after the meeting. 
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In the meantime please continue to address all requests for support to me and requests for help with CRB’s to Lynne.

Young Remembers (Heritage) Project – Thank you to all of you who responded to Lorna. The take up for the project has been very good. In the original bid we said that we would recruit 6 young people to steer the project, in reality 20 young people volunteered. If you haven’t been in touch there is still time. Please speak to Lorna! 

Website – This has been updated, if you haven’t used it yet, please have a go. There is lots of useful information - the VCS pages which contain information on fundraising and training are updated weekly   www.dorsetyouth.com 

Book of Remembrance – A final thanks to all who kindly sent photographs and comments for the book, they are really appreciated.

Successful Fundraising – DYA were successful in attracting monies to run the new National Citizen Service Pilot scheme (for young people leaving year 11) this summer. The service will require us to deliver 6 Outdoor Activity and 6 Community residentials for 90 young people, the young people will be required to run 6 voluntary projects in local communities. 
Fresh Start - Further successful fundraising will enable us to appoint staff to support young people who are unemployed and not in education, employment or training. This programme is scheduled to start in April and will last for 3 years.

Thank you for all your hard work in support of young people this year.

Kind Regards
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Dave Thompson
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